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October 2000 SITREP 

5 November 2000 
 
 

LANTDIV critical issues: 
 
EFA LANT Office Move.   A plan is under consideration to relocate the EFA LANT 
offices to Building N26 NOB, Norfolk.     
 
EFA LANT Personnel Access to LANTDIV Intranet.   Three options are under 
consideration.     
 

EFA critical issues: 
 

Personnel Assignments.   Key personnel assignment changes were officially 
implemented on 1 October.  Organization charts have been provided via POM.  Key 
assignments follow: 

Commander, EFA LANT      RDML(S) J.M. McGarrah 
COS & CO EEU         CAPT Williamson 
DCOS Ops & CO OICC       CAPT L. Smith 
DCOS Readiness/Training & CO CEU CAPT(S) B. Sisson 
DCOS VTU           CAPT Honey 
DCOS Manpower/Administration   CDR Probst 

 
FY01 Goals & Objectives.  Published and distributed via POM. 
 
Q1 Core Drill Weekend.  8-10 December will be the core drill weekend.  EFA LANT 
orientation will be conducted for key EFALANT Staff and department heads. 
 
Regional Drills.  Completed plans to be discussed during 14 November conference 
call.  Orders applications to be sent by 17 November.  
 
Monthly Conference Call.  17 October minutes provided via POM.  13 November is 
date of the next call.   
 
AT Assignments.  AT orders application instruction letter pending.  FY01 contributory 
support and training AT assignments pending. 
 
CAPT & CDR Indoctrination.  Two CAPTs and six CDRs from EFA LANT have 
submitted orders applications for FY01 indoctrination courses to be held during Q1.  
 
 



 
EFA LANT 

Monthly SITREP 
October 2000 

 
ON-BOARD STRENGTH 
 

 OICC   EEU  CEU    All Units  

Officers 35 of 36 97% 29 of 32 91% 11 of 11 100% 75 of   79 95% 
Enlisted 17 of 34 50% 0 of 13 0 % 2 of   2 100% 19 of   49 39% 
Total 52 of 70 74% 29 of 45 64% 13 of 13 100% 94 of 128 73% 

 
READINESS 
 

 Attainment 
Base FY01 

Attainment 
Q4 FY00 

Attainment 
Q3 FY00 

Attainment 
Q2 FY00 

Attainment 
Q1 FY00 

Officers TBD 67% 64% 54% 43% 
Enlisted TBD 87% 78% 77% 83% 
Total TBD 71% 67% 59% 51% 

 
WARRANTING 
 

 FY01 Goal FY01 ToDate FY00 Actual FY99 Actual 

Construction TBD TBD 29 11 
Real Estate TBD TBD 15 7 

 
UTILIZATION  
 

 FY01 Goals  FY01 Oct00 

Contributory Support 50%   1,844 Mandays  50% 72 Mandays 
Training 30%   1,106 Mandays  37% 54 Mandays 
Administration 20% 738 Mandays  13% 19 Mandays 

 
AT ASSIGNMENTS (TBD) 
 

 ATs 
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AT 
 Apps/ % 

ATs 
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Completion 
Rpts/% 
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